Florida International University — Sprint 1 Retrospective Meeting Minutes

CIS4951 Date: 9/15/24
Time Began: 4:00 Time Ended: 4:30
Attendees: Christopher Alfonso, Alexander Delgado, Nicholas Garcia, Alex Sebastian Jong A Kiem,
Rodrigo Lopes

Absent Members: None
A Software Application for Generating Geospatial Format Files from Geotagged Digital Media

What went wrong?
e Did we do a good job estimating our team's work capacity?
o  All team members were able to complete their tasks.
e Did we do a good job estimating the time required for each user story/task
o  The five tasks per teammate over two weeks were all done within the sprint.
e Did each team member work as scheduled?
o All team members worked as scheduled and all meet twice with the product
owner

What went right?
e The teams understanding of the scope of the project was the primary goal of this sprint.
e Through professor Hernandez’s guidance we made progress these past two weeks.

How to address the issues in the next sprint?
e How to improve the process?
o To improve our product for the next sprint, we will approach the project in two
ways. One using NetBeans GUI, and one using more modern methods (HTML,
CSS, React).
e How to improve the product?
o The product can be improved by continuing to work on the front end design.



